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1.0 AUDIT DETAILS 

1.1 Background  

Sydney Ports Corporation (Sydney Ports) is the Proponent for the Intermodal Logistics Centre (ILC) at 

Enfield. 

The proposed ILC at Enfield will be used for the transfer and storage of container freight to and from 

Port Botany, packing and unpacking of containers within the proposed warehouses and storage of 

empty containers for later re-use or for return to the Port. The development will include: 

 an intermodal terminal for the loading and unloading of containers between road 
and rail and short term storage of containers; 

 warehousing for the packing and unpacking of containers and short-term storage of 
cargo;  

 empty container storage facilities for the storage of empty containers for later 
packing or transfer by rail; 

 a light industrial and commercial area complementary to operations at the ILC. The 
area will also act as an interface to adjacent uses along Cosgrove Road; 

 a Community and Ecological Area for ecological enhancement and community 
opportunities; 

 off-site works comprising construction of a road bridge over the existing RailCorp 
Marshalling Yards for access to Wentworth Street, local road works on Cosgrove 
Road and the reconstruction of the Norfolk Road and Roberts Road intersection, to 
manage access/egress of vehicles to/from the ILC Site, and rail connections to the 
freight rail network. 

The ILC site is located at Strathfield South, approximately 15 km by road from the Sydney CBD and 18 

km by rail from Port Botany. The site covers an area of around 60 ha extending approximately from 

the intersection of the Hume Highway and Roberts Road in the north to the intersection of 

Punchbowl Road and Cosgrove Road in the south. 

The works to be undertaken by Sydney Ports for the Project include: 

 detailed design of the enabling works, off-site and on-site base infrastructure; 
 enabling works comprising: 

• demolition of site structures; 
• construction of the north sidings rail corridor; 
• removal of unsuitable materials, where required, and remediation of 

contaminated areas; 
• stabilisation, relocation or demolition of heritage items on the ILC Site; and 
• removal of RailCorp’s aerial 11 kV wiring and power poles from the ILC site. 
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 construction by a main contractor of the off-site and on-site base infrastructure 
including: 

• earthworks; 
• stormwater trunk drainage system, water, fire water, sewer, electrical 

reticulation; 
• formation of noise mounds and detention/bio-retention basins; 
• landscaping; 
• internal roads, road bridge (over RailCorp’s Marshalling Yards), hardstand to 

intermodal terminal and rail infrastructure; 
• construction of the frog habitat creation area; and 
• local road works and utility services. 

 Tenant works – intermodal terminal, warehouses, empty container storage areas, 
administration buildings; and 

 Light Industrial Commercial works. 

Project Approval (the Approval) for the ILC Project was issued by the NSW Minister for Planning on 5 

September 2007. Minor modifications to the Approval conditions were made by the Minister on 7 

October 2008 and 30 March 2009. 

The works carried out to date under the Approval are largely to prepare the site for the major 

construction phase from 2010 to 2011 and include: 

 Demolition and removal of redundant rail workshop, maintenance and 

infrastructure facilities; 

 Remediation of contaminated areas; 

 Construction of the north sidings rail corridor; and 

 Establishment of environmental monitoring facilities, controls and protection zones 

around sensitive areas and heritage assets. 

1.2 Audit Objectives & Criteria 

Condition 4.1 of the Approval requires Sydney Ports to develop and implement a Compliance 

Tracking Program to track compliance with the conditions of approval. The full condition is set out 

below: 

“The Proponent shall develop and implement a Compliance Tracking Program to track 

compliance with the requirements of this approval. The Program shall include, but not 

necessarily limited to: 
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a) provisions for periodic review of the compliance status of the project against the requirements 

of this approval; 

b) provisions for periodic reporting of compliance status to the Director-General; 

c) a program for independent environmental auditing at least annually, or as otherwise 

agreed by the Director-General, in accordance with ISO 19011:2002 - Guidelines for Quality and/ 

or Environmental Management Systems Auditing;”and 

d) mechanisms for rectifying any non-compliance identified during environmental auditing or 

review of compliance”. 

This independent environmental audit has been undertaken on behalf of Sydney Ports to fulfil the 

objective of meeting the requirements part c) of Condition 4.1c).  

The audit criteria are set out in the conditions of Approval for the Project relevant to the current (ie 

construction stage) of the Project. 

1.3 Audit Scope 

Sydney Ports’ ILC Project was the subject of this audit. The audit addressed the relevant 

requirements of the current stage of the project as discussed in section 2. The ILC project is being 

delivered in stages. At the time of the audit Sydney Ports had largely completed the demolition and 

remediation works and had constructed the north sidings rail corridor. 

The audit included document review and interviews with Sydney Ports’ staff based at its corporate 

office in Windmill Street, Walsh Bay and an inspection of the project site in Enfield. 

The following auditee representatives were interviewed during the course of the audit and assisted 

the auditor by providing access to records, procedures and the ILC site: 

 Ricardo Prieto-Curiel, ILC Environment & Planning Manager (EPM) 

 Alison Tourle, ILC Environmental Officer(EO) 

 Virginia Mullins, ILC Project Administrator (PA) 

 Bruce Royds, ILC Enabling Works Project Manager  (PM) 
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1.5 Meetings 

The following meetings were held by the auditor over the course of the audit: 

MEETING TYPE LOCATION ATTENDEES DATE 

Opening meeting Sydney Ports’ Corporate 

Office, Walsh Bay 

EPM 

PA 

PM 

Senior Development Manager  

(SDM) (Stephen Zaczkiewicz) 

30 November 

2009 

Desktop review Sydney Ports’ Corporate 

Office, Walsh Bay 

EPM 

PA 

EO 

3 December 

2009 

Site inspection ILC Site, Enfield EPM 

PM 

Student Trainee (Si Si Peng) 

9 December 

2009 

Desktop review & 

outline of 

preliminary 

findings 

Sydney Ports’ Corporate 

Office, Walsh Bay 

EPM 

EO 

Student Trainee 

17 December 

2009 

Closing meeting 

& outline of 

findings 

Sydney Ports’ Corporate 

Office, Walsh Bay  

EPM 

EO 

SDM 

PA 

15 January 

2010 
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1.6 Auditor  

The audit was carried out by Steve Fermio of Steve Fermio Environmental on behalf of Sydney Ports. 

Steve Fermio is a RABQSA accredited independent environmental auditor (Certificate No 110498) 

specialising in environmental assessments and audits of infrastructure projects.  

The audit was undertaken in accordance with ISO 19011:2002 – Guidelines for Quality and/or 

Environmental Management Systems Auditing. 

I would like to acknowledge the cooperation of Sydney Ports in providing access to all 

documentation and sites requested during the audit. 

 

2.0  AUDIT FINDINGS  

Some of the Approval conditions – particularly those relating to the operation of the ILC facility – 

were not relevant to the construction phase of the project and these conditions are not reported on 

in this audit. The Audit Action List (Table 1) provides a summary of the audit findings along with 

Sydney Ports’ proposed actions in response to the findings. 

The audit checklist is provided in Appendix A. It includes all of the conditions relevant to construction 

phase of the project along with the evidence provided in support of compliance. The evidence is 

based on the review of the documentation provided to the auditor and an inspection of the ILC site 

by the auditor on 9 December 2009.  

The checklist also includes any statement of commitments in the Preferred Project Report that were 

not included as specific conditions of Approval but are still required to be complied with under 

Condition 1.1 and some of the requirements of the approved Stage 1 CEMPs. 

The findings are divided into three categories, namely ‘Compliance’, ‘Non Compliance’ or 

‘Opportunity for Improvement’.  

In this report a non compliance indicates the criteria have not been fully satisfied on the basis of the 

evidence provided or available to the auditor (ie partial compliance with a condition is classified as 

non compliance for the purpose of this audit). 

Where an observation made during the audit could lead to an improvement in the management or 

demonstration of compliance this has been recorded as an opportunity for improvement.  
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2.1 Non compliance 

One non compliance with the Approval was identified during the audit. This relates to the 

requirement of Condition 2.12 for the Road Transport Coordination Group to operate in accordance 

with its terms of reference (ToR).  

The ToR require the Group to meet bi-monthly, however, the records available to the auditor 

indicate it has not been convened by Sydney Ports since August 2008. All of the other requirements 

of this Condition have been met. 

 

Figure 1 Sediment & erosion controls around stormwater inlet at ILC Site 

2.2 Opportunities for Improvement 

Several opportunities for improvement were identified during the audit including: 

 Continual improvement of environmental performance could be enhanced by the 

development of a simple spreadsheet register to identify and monitor preventative and 

corrective actions in response to non-compliances, incidents and complaints. This register 
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would be periodically reviewed by project management for lessons learned and to assist in 

continually improving project and corporate environmental management systems. 

 Stage 1C CEMP and induction documentation should be revised (if further works are 

proposed to be carried out under this CEMP) to reference and identify any specific 

requirements of the Australian Standard for Demolition (AS 2601-2001); 

 The risk assessment impact categories for the Stage 1A CEMP could be revised to better 
reflect the nature of the activities and risks being managed at the ILC site; 

 Soil & Water Management Plans in CEMPs 1A, 1B & 1C could provide more specific details 

from the Blue Book on the design of sediment and erosion control measures that are likely 

to be required on a construction site. 

 

 

Figure 2 Frog habitat protection fencing near Coxs Creek 
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2.3 Noise and Air Quality Monitoring 

Air quality monitoring 

The following air quality reports were reviewed by the auditor: 

 ILC Construction Dust Monitoring Program, February 2009 (Heggies Report No 10-7169-R3)) 

 ILC Construction Dust Monitoring Program, March 2009 (Heggies Report No 10-7169-R4) 

 ILC Construction Dust Monitoring Program, June 2009 (Heggies Report No 10-7169-R7) 

The reports indicate that the meteorological and dust parameters required to be monitored under 

Conditions 3.1 and 3.2 are being continuously monitored in accordance with the requirements of the 

conditions or as otherwise agreed by the Director-General. 

The dust monitoring results indicate that PM10 concentrations (24-hour) of greater than 50μgm-3 

were infrequently exceeded and on the occasions this level was exceeded, investigations were 

carried out in response to identify the likely cause.  The dust monitoring reports and investigations in 

response to exceedances indicate that the few recorded exceedances appeared to be the result of 

external factors (eg. dust storm on the 23 September 2009, etc). 

For example, the Heggies air quality monitoring report for February 2009 (Heggies Report No 10-

7169-R4) indicates that exceedences of the 50μgm-3 level were recorded in February 2009. However, 

investigations by Coffey Environmental in response to these exceedences (eg memo dated 12 

February 2009) concluded it was unlikely that the elevated dust recordings were caused by activities 

being undertaken at the ILC Site due to the absence of work at that time and precipitation that day 

having wetted likely dust sources (eg soil stockpiles). 

It is considered, based on the records available to the auditor, that Sydney Ports has responded 

actively and appropriately to any identified air quality exceedences consistent with the requirements 

of Condition 6.3 e). 
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Figure 3 Wheel wash facility at ILC Site 

Noise monitoring 

The following noise monitoring reports were reviewed by the auditor: 

 Construction Noise Compliance Monitoring, March 2009 (Renzo Tonin & Associates) 

 Construction Noise Compliance Monitoring, August 2009 (Renzo Tonin & Associates) 

 Construction Noise Compliance Monitoring, September 2009 (Renzo Tonin & Associates) 

The reports indicate that construction noise was monitored in residential areas outside the site in 
accordance with the relevant CEMP requirements and that noise emissions from the ILC Site were 
either inaudible or barely audible over background noise sources (as evidenced by the attended 
monitoring carried out by Renzo Tonin and Associates). 

The attended noise monitoring results show that while the LA10(15min) criteria typically exceeded the 
background noise levels by more than 5dBA (ie above the Environmental Noise Control Manual 
criteria for construction projects more than 26 weeks duration), in all cases the noise monitoring 
technician noted this was caused by noise emissions external to the ILC Site. 
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Figure 4 Southern weather & air quality monitoring station at ILC Site 

3.0 AUDIT CONCLUSIONS 

The review of compliance records required to satisfy the audit criteria (Conditions of Approval, 

Statement of Commitments and some of the requirements of the approved Stage 1 CEMPs) 

indicated a strong focus by Sydney Ports on achieving compliance through attention to detail in 

documentation, excellent record keeping and reporting to authorities as required.  

Compliance records were well organised and complete and the records required to be made 

available on the Sydney Ports’ website were available at the time of the audit. 

Sydney Ports has demonstrated a high level of compliance with the Conditions of Approval and 

Statement of Commitments that are relevant to the site establishment phase of the ILC Project.  

The site visit revealed a high level of compliance with the implementation of the relevant conditions 

and the requirements of construction management documentation (eg CEMPs and sub plans). This 

includes the establishment and maintenance of environmental monitoring and protection measures. 
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A review of meteorological, air quality and noise monitoring records indicate that the required 

monitoring is being undertaken (including calibration and quality controls) and that where 

exceedences of the relevant criteria are detected, investigations into the cause are undertaken 

appropriately and expeditiously. 

A single non compliance and a number of opportunities for improvement were identified in the audit 

as detailed above.  

It is recommended that Sydney Ports consider the advantages of implementing an integrated 

incidents, compliance and complaints register – to be regularly reviewed by ILC project management 

- to assist both the project and the organisation achieve continual improvement of its environmental 

performance in accordance with Sydney Ports’ environmental policy. 
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