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1.0 AUDIT DETAILS

1.1 Background

Sydney Ports Corporation (Sydney Ports) is the Proponent for the Intermodal Logistics Centre (ILC) at
Enfield.

The proposed ILC at Enfield will be used for the transfer and storage of container freight to and from
Port Botany, packing and unpacking of containers within the proposed warehouses and storage of

empty containers for later re-use or for return to the Port. The development will include:

e anintermodal terminal for the loading and unloading of containers between road and rail
and short term storage of containers;

e warehousing for the packing and unpacking of containers and short-term storage of cargo;

e empty container storage facilities for the storage of empty containers for later packing or
transfer by rail;

e alight industrial and commercial area complementary to operations at the ILC. The area will
also act as an interface to adjacent uses along Cosgrove Road;

e a Community and Ecological Area for ecological enhancement and community
opportunities;

e off-site works including the construction of a road bridge over the existing RailCorp
Marshalling Yards for access to Wentworth Street, upgrade the entrance to the site from
Cosgrove Road and the reconstruction of the Norfolk Road and Roberts Road intersection,
to manage access/egress of vehicles to/from the ILC Site, and rail connections to the freight
rail network.

The ILC site is located at Strathfield South, approximately 15 km by road from the Sydney CBD and
18 km by rail from Port Botany. The site covers an area of around 60 ha extending approximately
from the intersection of the Hume Highway and Roberts Road in the north to the intersection of

Punchbowl Road and Cosgrove Road in the south.
The works to be undertaken by Sydney Ports for the Project include:

1. detailed design;
2. enabling works generally comprising:
« demolition of site structures;
» construction of the north sidings rail corridor;
« removal of unsuitable materials, where required, and remediation of contaminated
areas;
» stabilisation, relocation or demolition of heritage items on the ILC Site; and
« removal of RailCorp’s aerial 11 kV wiring and power poles from the ILC site.
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3. Early works including a road bridge over RailCorp’s New Enfield Marshalling Yards, northern
and southern rail connections, noise earth barrier (south-east), frog habitat creation area
(not including the frog movement corridor or landscaping) and other associated minor

STEVE FERMIO ENVIRONMENTAL

works;
construction (by main contractor/s) of the main off-site and on-site base infrastructure;
5. Tenant works — intermodal terminal, warehouses, empty container storage areas,
administration buildings; and
6. Light Industrial Commercial works.

Project Approval (the Approval) for the ILC Project was issued by the NSW Minister for Planning on 5
September 2007. Modifications to the Approval conditions were made by the Minister on 7 October

2008, 30 March 2009 and 27 May 2010.

The works carried out to date under the Approval are largely to prepare the site for the major

construction phase and include those listed under points 1 and 2 above.

Leighton Contractors Pty Ltd (Leighton Contractors) was engaged by Sydney Ports in September 2010
to undertake the Early Works’ Road bridge over RailCorp’s Marshalling Yard.

1.2 Audit Objectives & Criteria
Condition 4.1 of the Approval requires Sydney Ports to develop and implement a Compliance
Tracking Program to track compliance with the conditions of approval. The full condition is set out

below:

“The Proponent shall develop and implement a Compliance Tracking Program to track
compliance with the requirements of this approval. The Program shall include, but not
necessarily limited to:

a) provisions for periodic review of the compliance status of the project against the requirements
of this approval;

b) provisions for periodic reporting of compliance status to the Director-General;

¢) a program for independent environmental auditing at least annually, or as otherwise

agreed by the Director-General, in accordance with I1SO 19011:2002 - Guidelines for Quality and/
or Environmental Management Systems Auditing;”and

d) mechanisms for rectifying any non-compliance identified during environmental auditing or

review of compliance”.

This independent environmental audit has been undertaken on behalf of Sydney Ports to fulfil the

objective of meeting the requirements part c) of Condition 4.1.
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The audit criteria are:

e The Conditions of Approval (CoA) and Statement of Commitments (SoC) relevant to the

current construction phase of the Project; and

e The current status of actions proposed by Sydney Ports in response to the previous 2009

Independent Audit findings (Appendix A).

1.3 Audit Scope

Sydney Ports’ ILC Project was the subject of this audit. The audit addressed the relevant

requirements of the current stage of the project (further discussed in section 2 below).

The ILC project is being delivered in stages. At the time of the audit (December 2010) Leighton
Contractors and Sydney Ports’ personnel had mobilised to the site with construction of the road
bridge across the RailCorp marshalling years having commenced, and Leighton were undertaking

geotechnical investigation works over the whole site.

The audit included document review and interviews with Sydney Ports’ staff based at its corporate
office in Windmill Street, Walsh Bay and an inspection of the project site in Enfield including extent

of implementation of the approved Stage 2 Construction Environmental Management Plan (CEMP).

1.4 Auditor

The audit was carried out by Steve Fermio of Steve Fermio Environmental on behalf of Sydney Ports.
Steve Fermio is a RABQSA accredited independent environmental auditor (Certificate No 110498)

specialising in environmental assessments and audits of infrastructure projects.

The audit was undertaken in accordance with 1ISO 19011:2002 — Guidelines for Quality and/or

Environmental Management Systems Auditing.

I would like to acknowledge the cooperation of Sydney Ports and Leighton Contractors personnel in

providing access to all documentation and sites requested during the audit.
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1.5 Meetings

STEVE FERMIO ENVIRONMENTAL

The following meetings were held by the auditor over the course of the audit:

MEETING TYPE

LOCATION

ATTENDEES

DATE

Opening meeting

Sydney Ports’ ILC
Project Site Office,
Enfield

Jason Pearson — Leighton Contractors’ Project
Manager

Stephen Zaczkiewicz — Sydney Ports’ Senior
Development Manager

Steve Fermio

Ricardo Prieto-Curiel — Sydney Ports’ ILC
Environment and Planning Manager (Bovis Lend
Lease)

Peter Phillips — Sydney Ports’ Project Manager
(TSA Management)

Bruce Royds — Sydney Ports’ Senior Construction
Manager

Brad Hale — Leighton Contractors’ Quality
Manager

15 November
2010

Desktop review

Sydney Ports’
Corporate Office,
Walsh Bay

Steve Fermio
Ricardo Prieto-Curiel

Alison Tourle — Sydney Ports’ ILC Environment
Officer (Evans & Peck)

25 November
2010

Site inspection,
outline of findings
& closing meeting

ILC Site, Enfield

Steve Fermio

George Kollias - Leighton Contractors’
Environment Manager

Jason Pearson (outline of findings & closing
meeting only)Ricardo Prieto-Curiel

Alison Tourle

Laura Whitehouse — Sydney Ports’ ILC
Environment Officer (Evans & Peck)

2 December
2010

2.0 AUDIT FINDINGS

Some CoA — particularly those relating to the operation of the ILC facility — were not relevant to the

construction phase of the project and these conditions are not reported on in this audit. The Audit

Action List (Table 1) provides a summary of the audit findings. Sydney Ports’ actions in response to

these findings will be reported in the 2011 Audit Report.

ILC — SF — E — Independent Environmental Compliance Audit Report
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The Audit Checklist is provided in Appendix A and includes details of the evidence provided in
support of compliance based on the documents provided to the auditor, information made available

online and an inspection of the ILC site on 2 December 2010.

The findings are divided into three categories, namely ‘Compliance’, ‘Non Compliance’ or

‘Opportunity for Improvement’.

In this report a non compliance indicates the criteria (condition or commitment) have not been

satisfied on the basis of the evidence available.
Where an observation made during the audit could lead to an improvement in the management or

demonstration of compliance this has been recorded as an opportunity for improvement.

2.1 Compliance Status

No non compliances with the CoA or SoCs were identified during the audit.

Plate 1: Good practice concrete washout controls associated with road over-bridge works
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2.2 Opportunities for Improvement

STEVE FERMIO ENVIRONMENTAL

Several observations made during the audit present opportunities for improvement including:

e Leighton Contractors’ Environmental Essentials Training is yet to be substantially rolled out
on site for leadership and influencing positions including site engineers, supervisors and
construction managers as required by the Stage 2 CEMP. The induction of relevant personnel

into this program at the earliest opportunity should be considered a priority.

e Consideration should be given to amending the ‘impact’ column in Sydney Ports’ Incident
Register to include an assessment of whether actual or potential significant off-site impacts
on people or biophysical environment have occurred. This would enable the reasons behind
any decision to notify (or not notify) the Director-General of an incident to be recorded.

e During the site inspection it was noted several corer casings had been placed under the drip
line of Casuarina trees near the overbridge foundation works on the Wentworth Avenue side
of the site. (Note: The Leighton Contractor’s Environment Manager undertook to have this
immediately rectified and fencing organised for installation.) Consideration should be given
to:

o removing the casings and fencing off the area under the drip line of these trees and
any other trees to be retained on site to prevent a recurrence; and

o amending the Environmental Checklist (Appendix D of the Stage 2 CEMP) to include
protection from material storage, vehicle parking etc of the root zones of trees to be

retained.

e Dust monitoring reports indicate that the DustTrak instrument used at the northwest of the
site has been subject to technical faults resulting in some data losses. It is recommended
that this situation be evaluated to determine if the frequency and duration of these faults

are within normal and acceptable operational limits for such equipment.
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RESPONSE

IT
FORREFILLS CALL: 1300885 384
R

Plate 2: Spill kit deployed in the field

2.3 Noise and Air Quality Monitoring

Air quality monitoring

Monthly dust monitoring reports prepared by Heggies Pty Ltd for January to October 2010, which
includes the period of commencement of the overbridge works, were reviewed. These reports
indicate that with the exception of some technical data fault losses (see below) the meteorological
and dust parameters required to be monitored under Conditions 3.1 and 3.2 are being continuously
monitored in accordance with the requirements of the conditions or as otherwise agreed by the

Director-General.

The reports sampled also indicate that the DustTrak instrument used at the northwest of the site has
been subject to technical faults resulting in some data losses. It is recommended that this situation
be evaluated to determine if the frequency and duration of these faults are within normal

operational limits for such equipment.

The dust monitoring results indicate that PM,, concentrations (24-hour) of greater than 50 pgm™
were exceeded infrequently and, on the occasions this level was exceeded, investigations were
carried out in response to the identify the likely cause. Analysis of wind direction, site activities and
regional air quality on the days exceedances were recorded, indicated that the elevated dust
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concentrations were unlikely to have been caused by any site activities. Analysis of the NSW DECCW
air quality monitoring data recorded at the nearby Chullora and Earlwood sites indicated that
generally elevated readings were the result of elevated levels of PM,, experienced across the region,

rather than from site or localised activities.
Noise monitoring

Construction noise monitoring at the ILC site is being undertaken by Leighton Contractors. Noise
monitoring of works carried out during the rail possession weekend of 7/8 November 2010 indicate

that the construction noise levels at the nearest residential receivers were met.

2.4 Previous audit findings

A review of the status of actions proposed by Sydney Ports in response to the 2009 Independent
Audit findings was undertaken as part of this audit (Appendix A).

All of the actions proposed have been undertaken and the previous findings can be considered
closed.

Plate 3: Comprehensive signage (including site speed limit) deployed at ILC site
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3.0 AUDIT CONCLUSIONS

STEVE FERMIO ENVIRONMENTAL

The review of compliance records required to satisfy the audit criteria indicated a continuing strong
focus by Sydney Ports on achieving compliance through attention to detail in documentation,

excellent record keeping and reporting to authorities.

Sydney Ports’ and Leighton Contractors’ compliance records were well organised and complete and
the records required to be made available on the dedicated ILC website were available at the time of

the audit.

The site visit also indicated a high level of implementation of the approved Stage 2 CEMP and sub
plans relevant to the road overbridge works currently underway - including the implementation of

environmental monitoring and protection measures.

As no instance of non compliance was identified with the CoA or SoC, Sydney Ports and its early

works contractor (Leighton Contractors) have demonstrated a commendable level of compliance.

Notwithstanding the above, several opportunities for improvement were identified for consideration

as detailed in section 2.2 above.

Plate 4: Relevant project contact details clearly displayed on perimeter of ILC site for

community

12 of 26

ILC — SF — E — Independent Environmental Compliance Audit Report



9CJ0 €T

1oday upny 2oueldwo) [eluswuoliAug Juapuadapul — 3 — 45— 7|

-uawdinba

93 Jo} sywi| [euollelado [BWJIOU UIYHM dJe S}ney

ay1 jo uonednp/Adusnbaly ays JI sulWISISpP 01 PR1EN|EAD 3]
SIY1 1Y} PapUSWILIOIDI S| }| *SISSO| BIEp dWOS Ul Sull|nsal
S1|nej |e21UYIS] 03 393[gNS Sem S 3Y1 JO ISIMYIIOU Y3

1e pasn yeJ]isng ayi 1eyl aiedipul spodau Suioluow isng

¢'EV0)

‘PepJ0234 3Qq 03 JU3PIdUI
ue JO |eJauaDn-1030341d 3y} (Ay130u 10U J0) Aj130U 03 UOISIDBP
Aue puiyaq suoseal syl 9|qeus p|NOM Siy| "Pa4Jndd0

9AeY JuawWuolIAUD |ealsAydolq 4o ajdoad uo syoedwi ays
-4J0 Juedlyusis |erjualod U0 [en1oe JaY1aym JO JUSWISSISsSe
ue apn|aul 0} 493sI3aY JU3PIdU| S04 ASUpAS Ul uwn|od
Aoedwi, ay) Suipuswe 01 UaAIZ 3q P|NOYS UOI1BIIPISUOD

T°'LV0)

‘pasiysond aq pjnoys Aylunjioddo 3saljues ay3 e wesdoud
SIY3 03Ul [9UU0SJIad JUBAI|4 JO UOIINPUI YL "dINTD T
93e15 ay1 Aq paJinbau se ‘93is uo 1no pajjos Ajjerrueisqns aq
03 194 s ‘sua8euew UO11ONIISUOD pue SI0SIAIRANS ‘S19auldud
a)s Suipnoul ‘suoiysod upuanpjul pue diysiapes|

Joj Sululed] S|IIUSSST |BIUBWUOIIAUT ,SJ01DBIIUOD) UOIYSIaT

(8)z'9 vod

‘Paulelal 3q 03 $3341 950Y] 40} U0I32310.4d BUOZ 1004 O
92UaJa)aJ d1y199ds apn|oul 01 (dINID  d8els Jo g xipuaddy)
1SI29YD |BIUSWIUOIIAUT 3Y3 Sulpudwe pue 9duaJtindal

e JuaAa.d 03 (911S UO paulelal 9q 01 $93J3 Jaylo Aue 1g)

S93.1 8591 Jo aul| dup ay3 Jspun eaJe ayj JJo Suduay pue
s3uised ay3 Suinowal 03 USAIS 3Q p|NOYS UOIILIDPISUOD NS
9U1 JO 9PIS SNUDAY Y1IOMIUSAN SY] UO SYJOM UOI}epuUNOy
93p1ugJaA0 BY3 Jeau paulelal 9 01 S9aJ4] euliense)

4o aul| diup 2y Japun paode|d usaq pey s3uised 4910)

(o}

VN

paso|)
aleq

uaym

Ag oym

uo1Yy pasodoid

wa}| uondy

(0) 3uswanoaduw
10} AjjunjioddQ
(N)

oueljdwod uoN

way|

oN

ONILTNASNOOD OINHG34 IALS

1S17 NOILIV 1IdNV -T 3|qel




STEVE FERMIO CONSULTING

APPENDIX A: AUDIT CHECKLIST
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STEVE FERMIO CONSULTING

APPENDIX B: 2009 AUDIT FINDINGS

24 of 26

ILC — SF — E — Independent Environmental Compliance Audit Report
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