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EXECUTIVE SUMMARY

An Independent Environmental Audit was conducted of the Enfield Intermodal
Logistics Centre (ILC) to assess compliance with approved Environmental
Management Plans as well as Compliance Programs required under Planning
Conditions of Approval (CoAs). In particular, the audit assessed implementation of
Operational Environmental Management Plans (OEMPs) by NSW Ports (Overarching
OEMP) as well as OEMP’s in place for tenants being Aurizon and Swift Transport.

Systems of management, maintenance and control required by (anchor tenant)
Aurizon’s OEMP had mostly been established, with a high level of engagement by
management, staff and environmental specialists on the day. In general good
awareness of Planning Approvals was demonstrated, with these conditions evident in
management plans. Operations including locomotive refuelling, container handling and
trucking operations appeared well controlled. There were some weaknesses in
availability and/or comprehensiveness of records though which should be addressed
to ensure future assessment and auditability.

Swift Transport’s documentation appeared commensurate with their smaller
operation, and the compliance function concerned was very receptive to required
obligations. Some issues pertaining to the minor fuel leaks both on the day - and prior
according to incident reports — could be an indicator of a systemic problem which
might need attention to prevent a significant incident in the future.

This independent audit (again) determined that site management by NSW Ports
continued to be of high standard, with systems, processes and maintenance activities,
reflective of documented management plans. These included routine landscaping /
grounds maintenance generally, as well as specialist maintenance of the Frog Habitat
Creation Area. It was observed that native species of shrubs and trees around Mount
Enfield had grown since the last audit, as had trees planted around the site generally.
Records indicated that roof damage to the Tarpaulin Shed caused by a storm event
had been repaired, and rain event scouring had been repaired and improvement was
planned anew. From a Planning Approval perspective, the Compliance Tracking
Program and related May 2016 Annual Compliance Tracking Report submitted to NSW
Planning & Environment indicated no non-compliances.

In summary, no non-compliances were raised as a result of this audit, there being
four (4) Improvement Requests. These were predominantly around operational traffic
monitoring and movement scheduling implementation requirements, plus
demonstrated weaknesses in systems of driver inductions and chemical management
by one of the minor tenants.
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1.0 AUDIT DETAILS

1.1

1.2

1.3

Purpose

This independent environmental audit was conducted to confirm environmental
compliance with the Department of Planning and Environment (DP&E) Conditions of
Approval (CoA) for the Intermodal Logistics Centre (ILC) at Enfield.

CoA 4.1 required Sydney Ports Corporation (now privatised NSW Ports) to develop
and implement a Compliance Tracking Program to track and report on compliance
with all CoA’s. In particular, 4.1 c) requires a program of independent
environmental auditing, at least annually unless otherwise directed, with outcomes
of compliance tracking to be made available on a public website per 5.4 d).

Background

Sydney Ports Corporation (SPC) was the original Proponent for the Intermodal
Logistics Centre (ILC) at Enfield. In 2013, the New South Wales government
privatised related infrastructure, with NSW Ports assuming this responsibility.

Project Approval (the Approval) for the ILC Project was issued by the NSW Minister
for Planning on 5 September 2007. Several Modifications to the Approval
conditions were made by the Minister between October 2008 and November 2013,
the last being Modification 8. The Enfield ILC (project) was intended for the transfer
and storage of container freight to and from Port Botany, packing and unpacking of
containers within the proposed warehouses and storage of empty containers for
later re-use or for return to the Port

The ILC site is located at Strathfield South, approximately 15 km by road from the
Sydney CBD and 18 km by rail from Port Botany. The site covers an area of around
60 ha extending approximately from the intersection of the Hume Highway and
Roberts Road in the north to the intersection of Punchbowl Road and Cosgrove
Road in the south. Operational components included

e Loading and unloading of containers onto trains and trucks;
¢ Road and rail freight operations;

e Packing and unpacking of containers and short-term storage of cargo in
warehouse areas;

o Diesel storage and refuelling;

e Operation and maintenance of the ILC site by NSW Ports, including Heritage
values and the Southern Ecological Area.

Audit Objectives, Criteria & Scope

The audit objective was to assess compliance with:

e Environmental management, including implementation of mitigation measures
and controls stated in NSW Ports and tenants Operational Environmental
Management Plans (OEMPS);

e Relevant Project Approval conditions and statement of commitments contained
in the NSW Planning Approval of 5 September 2007 and subsequent Section 75
Modification Applications 1 to 8, noting that Modification 9 was on hold, and
modifications 10 - 13 were being assessed by the Department of Planning
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1.4

1.5

Audit Objectives, Criteria & Scope (continued)

The scope of the audit was limited to implementation of obligations, commitments
and environmental practices either at the time of the audit or in the preceding
period. Also, asbestos management was not assessed in detail, given the
engagement of an independent Site Auditor accredited under the Contaminated
Land Management Act to advise and certify remediation and land end-use
classification.

Auditor, Process & Methodology

The on-site audit was conducted by Larry Weiss, of QEM Consulting Pty Ltd on
13" December 2016, comprising a brief site inspection, verification of a sample
of Planning Obligations and review of OEMP implementation by NSW Ports and
selected tenants. Larry Weiss is an Exemplar Global accredited EMS auditor
(Certificate No 12355) and a Member of Engineers Australia (938517). He
specialises in a range of audits including certification, surveillance, compliance,
voluntary and independent, the latter on behalf of Infrastructure Proponents
including Transport for NSW, WestLink M7 and Sydney Water.

The audit assessed a sample of applicable management systems, controls, mitigation
measures and compliance verification systems as defined in the OEMP’s and related
documentation. The audit was undertaken in accordance with ISO 19011:2011 —
Guidelines for Auditing Management Systems.

Auditees and Participation
The following persons were interviewed during the audit:

Name Organisation Position

Matthew Fahey NSW Ports Site Development Manager

lan Henderson NSW Ports Site Co-ordinator

Trevor Brown NSW Ports Environment Manager

Keith Rowe Aurizon Acting Area Manager

Mark Harris Aurizon Environmental Representative
Heath Anderson Aurizon Environmental Co-ordinator

Eshoo Dirou Aurizon Road Operations, Leading Hand
Chloe Wakefield Aurizon Team Administrator

Geoff DeSantis Swift Performance & Compliance Manager
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2.0 SUMMARY OF AUDIT FINDINGS

2.1

2.2

2.3

General

Findings requiring action are summarised below, with NSW Ports’ actions in
response to these findings to be assessed at the next Independent Environmental
Audit. The Audit Checklist / Verification Tables provided in the Appendices provide
details of evidence assessed or provided in support of compliance assessment.

The findings are divided into four categories, namely ‘Compliant’, ‘Non
Compliance’, ‘Opportunity for Improvement’ or ‘Note’. In this report, “Non-
compliance” indicates that the criteria (condition, commitment or Management Plan
obligation) have not been consistently and substantially satisfied on the basis of the
evidence available. Where an observation made during the audit could lead to an
improvement in management processes or potential non-compliance if not attended
to in a timely manner, this is classified as an “Opportunity for Improvement” or
OFI. A “Note” reflects an observation acknowledged by the Auditor, and in some
cases requiring Auditee consideration, if not in the short term but also in the future
should the requirement not be triggered as yet. A “Compliant” or C status indicates
satisfaction with defined criteria either definitively or predominantly, the latter
allowing scope for moment in time lapses which have been or can be rectified in a
reasonable timeframe to minimise actual or potential risk.

Non-Compliance

No actual or potential non-compliances were identified during this audit, concurring
with this status recorded in the NSWP Compliance Tracking Program for the last
reporting period.

Opportunities for Improvement

Audit Findings presenting opportunities for improvement are summarised below:

Traffic Monitoring and Auditing

Planning Approval 3.6 requires the implementation of a Traffic and Capacity
Monitoring Program (TCMP) to monitor the throughput and traffic generation of the
project. Specific requirements were to monitor types of road transport employed,
hours of movements, and intended road traffic destinations. Additionally,
monitoring was also to include periodic assessment of whether principal routes
were utilised and that suburban Greenacre, west of the project, was avoided.

NSW Ports and Tenant TCMP’s had addressed CoA 3.6 requirements, but had
documented that these would only be implemented within 12 months of
commencement of operations or sooner if 50,000 TEU had occurred. Moving
forward:

OFI 1. NSW Ports still needed to implement most components of their TCMP,
including traffic counters at specified suburban street locations; plus
surveys of trucking types, routes utilised and arrival times.

Traffic Monitoring and Auditing (Aurizon)
Planning Approval 6.3 b) ii) requires movement scheduling where practical, to
reduce local road network impacts during sensitive time periods.
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2.4

2.5

Control Measure OT1 of Aurizon OEMP section 5 requires Fleet Allocator
scheduling to be utilised in distributing terminal demand evenly to prevent the
influx of trucks as far as reasonably practicable during peak periods. However:

OFI 2. Current Aurizon movement scheduling systems for planning arrival
times were somewhat informal, and in all likelihood would not facilitate
compliance when throughput increases over time.

Driver education (Swift Transport)

Planning Approval 6.3 b) i) requires a heavy vehicle driver education program
to ensure that drivers comply with Planning Approvals, particularly the use of
designated vehicle routes.

Whilst inductions were recorded as required by Swift Transport OEMP 2.7 the
focus was predominantly Work Health & Safety, and:

OFI 3. Material used for inductions by Swift Transport did not address community
impacts such as noise or truck movements needing to be confined to
designated routes. It was noted that Attachment 3 of the Transport
Management Plan indicated authorised truck routes and areas where heavy
vehicles were not permitted, but this information was not formally
communicated to drivers.

Chemical & Spill Management (Swift Transport)

OFIl 4. There is room for improvement in management of chemicals and related
fuel spills, this audit noting several minor tenant incidents to date, including
2 new minor leaks on the day. Additionally, it is suggested that 105L drums
of oil (as with any other chemicals) should be stored on splash pallets or
equivalent.

Notes
Several Notes recorded in Appendix 2 should be considered by future Auditors
and/or Auditees alike.

Previous audit findings

Actions to previous Audit Findings were verified as being satisfactory progressed
and were deemed by the Auditor and Author of this Independent Environment Audit
Report to be closed, subject to ongoing implementation in the case of routine
operations of the site. Refer to Appendix 1 for further details.

Report Prepared By:

Larry Weiss
Date: December 2016
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